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DECODING THE
“WHY
INVESTMENT
BANKING
INTERVIEW
QUESTION”: A
COMPREHENSIVE
GUIDE

W a l k i n g  i n t o  a n
investment  banking
interview  is  akin  to
stepping  onto  a  high-
stakes  stage  where
every  word  carries
weight.  Among  the
myriad  of  technical
q u e s t i o n s  a b o u t
v a l u a t i o n

m e t h o d o l o g i e s ,
leveraged buyouts, and
accounting  principles,
there is one query that
stands  out  as  both
deceptively simple and
profoundly  revealing:
the  “Why  Investment
Banking  Interview
Q u e s t i o n . ”  T h i s
question, in its various
forms,  is  not  just  a
formality. It is a critical
filter used by recruiters
a n d  m a n a g i n g
directors  to  separate
pass ionate ,  we l l -
prepared  candidates
from  those  who  are
mere ly  chas ing  a
p a y c h e c k .
Understanding  the
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depth of this question,
a n d  c r a f t i n g  a
compelling response, is
arguably  the  most
important step you can
take in  your  interview
preparation.
The  question  may  be
phrased  in  several
ways:  “Why  do  you
w a n t  t o  w o r k  i n
investment  banking?”,
“Why banking and not
consulting or tech?”, or
“What  draws  you  to
t h i s  i n d u s t r y ? ” .
Regardless of the exact
w o r d i n g ,  t h e
underly ing  goal  is
i d e n t i c a l .  T h e
interviewer  is  looking
for  authenticity,  self-
awareness ,  and  a
genuine  fit  for  the
demanding  world  of
high  finance.  This
article  wil l  dissect
every  layer  of  this
p ivota l  quest ion ,
providing you with the
i n s i g h t s  a n d
frameworks  necessary

to  deliver  an  answer
t h a t  r e s o n a t e s ,
c o n n e c t s ,  a n d
ultimately secures your
p l a c e  i n  t h e  n e x t
round.

THE TRUE
PURPOSE BEHIND
THE QUESTION

To  answer  the  “Why
Investment  Banking
Interview  Question”
effectively,  you  must
first  understand  why
the  interv iewer  is
asking it. It is rarely a
test  of  your  financial
knowledge.  Instead,  it
serves  as  a  mult i -
dimensional probe into
your  character  and
motivation.

Assessing
Genuine
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Passion
vs.
Perceived

Prestige
Investment  banking  is
n o t o r i o u s  f o r  i t s
grueling  hours,  high-
pressure  environment,
and  steep  learning
curve.  Interviewers
know that the allure of
a  h igh  sa la ry  and
prestigious  title  is  not
enough  to  susta in
someone  through  a
100-hour  work  week.
They are listening for a
deeper,  more  intrinsic
m o t i v a t i o n .  A
candidate  who  can
articulate  a  genuine
f a s c i n a t i o n  w i t h
financial  markets,
corporate  strategy,  or
deal-making  is  far
m o r e  l i k e l y  t o

persevere  dur ing
challenging times than
someone  who  simply
l is ts  “money”  and
“prestige”  as  their
primary  drivers.

Evaluatin
g Self-
Awarenes
s and
Maturity
The  question  forces
you  to  reflect  on  your
own career aspirations.
A  s t r o n g  a n s w e r
demonstrates that you
h a v e  d o n e  t h e
introspection  required
to  understand  where
investment banking fits
into  your  long-term
professional  narrative.
This  signals  maturity,
forethought,  and  a
c l e a r  s e n s e  o f
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d i rec t i on .  Vague
answers  like  “I  l ike
finance”  or  “It  seems
l ike  a  good  career
move”  suggest  a  lack
of preparation and self-
awareness,  which  are
red  flags  for  a  job  that
demands  constant
crit ical  thinking.

Testing
Cultural
and
Personal
Fit
Banks  hire  for  culture
fit  as  much  as  they  do
for technical skill. Your
answer  can  reveal
what  you  value  in  a
work  environment.  Do
y o u  t h r i v e  o n
t e a m w o r k  a n d
collaboration?  Are  you
intellectually  curious

a b o u t  c o m p l e x
transactions?  Do  you
have a  high tolerance
for risk and ambiguity?
The  way  you  frame
y o u r  r e a s o n s  f o r
wanting  to  join  the
industry  helps  the
interviewer  envision
you  as  a  member  of
their  team,  working
seamlessly through the
night  on  a  merger
announcement.

DECONSTRUCTING
THE MOST
COMMON
VARIATIONS

The  “Why  Investment
Banking  Interview
Ques t i on”  r a re l y
appears in isolation. It
often morphs into more
specific  variations  that
r e q u i r e  t a i l o r e d
preparation.
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Why
Investme
nt
Banking
and Not
Consultin

g?
This  is  perhaps  the
most  common  follow-
up,  espec ia l ly  for
candidates  coming
from  top  universities
where  both  industries
recruit heavily. The key
here is to contrast the
nature  of  the  work.
Wh i l e  consu l t i ng
focuses  on  providing
s t r a t e g i c
r e c o m m e n d a t i o n s ,
investment  banking  is
a b o u t  e x e c u t i n g

t r a n s f o r m a t i v e
transactions.  Your
a n s w e r  s h o u l d
h i g h l i g h t  y o u r
preference for tangible
outcomes, quantitative
rigor,  and  the  high-
stakes nature of seeing
a  deal  through  from
p i t c h  t o  c l o s i n g .
Emphasize that you are
drawn  to  the  finality
a n d  i m p a c t  o f  a
completed  merger  or
acquisition, rather than
the advisory loop of a
consulting project.

Why
Investme
nt
Banking
and Not
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Sales &
Trading
or Asset
Managem

ent?
This  variation  tests
your  understanding  of
the  different  career
paths  within  finance.  A
s t r o n g  a n s w e r
acknowledges  the
o t h e r  p a t h s  b u t
explains  why  banking
specifically  appeals  to
you. You might discuss
y o u r  i n t e r e s t  i n
corporate  finance,  the
advisory aspect of the
role, the opportunity to
build  long-term  client
relationships,  or  the
process  of  valuing
entire  companies.
Contrast the long-term,
re l a t i onsh ip -based

nature of banking with
the  shorter - term,
transaction-focused
culture  of  trading,  or
the  more  analytical,
long-only  approach  of
asset management.

Why This
Specific
Bank or
Group?
Once  you  pass  the
general “why banking”
test, you will be asked
why you want to work
at  that  specific
i n s t i t u t i o n .  T h i s
requires  extensive
research.  You need to
reference  specific
deals  the  bank  has
w o r k e d  o n ,  t h e
r e p u t a t i o n  o f  a
particular  industry
g r o u p  ( e . g . ,
Techno logy  M&A,
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Healthcare, FIG), or the
bank’s  unique culture.
T h i s  c a n n o t  b e  a
g e n e r i c  a n s w e r .
Mentioning  a  recent
billion-dollar  deal  that
the  firm  advised  on,
and  connecting  it  to
y o u r  p e r s o n a l
i n t e r e s t s ,
demonstrates  genuine
enthusiasm and makes
y o u r  a n s w e r
unforgettable.

HOW TO
STRUCTURE YOUR
PERFECT ANSWER

C r a f t i n g  a  g r e a t
response to  the “Why
Investment  Banking
Interview  Question”  is
about storytelling. You
need  a  clear,  logical
narrative that connects
your  past  experiences
to  your  future  goals.
The  most  effective
structure  follows  a
s i m p l e  f o r m u l a :
Specific  Experience
+ Transferable  Skill

+  I n t e l l e c t u a l
Interest  +  Long-
Term  Goal .

Step 1:
Start with
a
Specific,
Personal
Experienc
e
Do  not  begin  with  a
generic  statement like
“Investment banking is
a  prestigious  career.”
Instead,  ground  your
answer  in  a  specific
moment. Did you take
a  corporate  finance
class that ignited your
passion? Did you work
on a valuation project
during  an  internship
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that  fascinated  you?
Did you follow a major
merger  in  the  news
and become hooked on
the strategic rationale?
For  example:  “While
working  as  a  financial
analyst  at  a  mid-size
c o m p a n y ,  I  w a s
involved  in  preparing
m a t e r i a l s  f o r  a
potential  acquisition.  I
found  the  process  of
building  a  DCF  model
and  analyz ing  the
strategic  fit  between
the  two companies  to
b e  t h e  m o s t
intellectually  engaging
work I had ever done.”

Step 2:
Highlight
Transfera
ble Skills

and
Prepared
ness
Show that you are not
starting  from  zero.
Mention  the  relevant
s k i l l s  y o u  h a v e
developed.  These
include  financial
modeling,  forecasting,
market  research ,
attention to detail, and
the  abi l i ty  to  work
under  pressure  in  a
team  environment.
Connect  these  skills
d i r e c t l y  t o  t h e
demands  of  an  entry-
level  banking  analyst.
For  instance:  “That
experience  taught  me
the  importance  of
precision  in  financial
modeling and the value
of  presenting complex
data in a clear, concise
m a n n e r — s k i l l s  I
understand are critical
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for an analyst at your
firm.”

Step 3:
Express
Genuine
Intellectu
al
Curiosity
Th i s  i s  where  you
demonstrate  that  you
find  the  work
intrinsically interesting,
not  just  extrinsically
rewarding.  Talk  about
what excites you about
the industry itself. This
could  be  the  pace  of
global  markets,  the
c o m p l e x i t y  o f
structuring  a  financing
deal,  or  the  strategic
advisory  aspect  of  a
m e r g e r .  M a k e  i t

p e r s o n a l .  “ I  a m
genuinely  fascinated
by how companies use
M & A  t o  r e s h a p e
industries.  I  spent  my
last  summer  reading
about the consolidation
in the tech sector and I
believe  your  team’s
work  in  enterprise
software  M&A  is  the
best in the business.”

Step 4:
Connect
to a
Long-
Term
Goal
Finally,  explain  how
investment banking fits
into  your  broader
career  trajectory.  This
shows that you have a
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plan  and  are  not  just
looking for  a two-year
pit  stop.  Your  long-
term goal could be to
work in private equity,
c o r p o r a t e
development,  or  even
s t a r t  y o u r  o w n
company. The key is to
show  that  investment
banking is a deliberate
s t e p p i n g  s t o n e .
“Ultimately,  I  hope  to
move  into  corporate
development,  and  I
know that the rigorous
t r a i n i n g  i n  d e a l
e x e c u t i o n  a n d
valuation at  a  top-tier
bank  like  this  one  is
the  bes t  poss ib le
foundation  for  that
career.”

COMMON
MISTAKES TO
AVOID

E v e n  t h e  m o s t
prepared  candidates
can  fall  into  common
traps. Knowing what to
a v o i d  i s  j u s t  a s

important  as  knowing
what to say.

Lying or
exaggerating:
Interviewers
have seen it all.
If you claim you
have been
reading the Wall
Street Journal
since high school
but stumble on a
basic current
event, you will
lose all
credibility. Be
honest about
your journey.
Being too
superficial: “I
like the money”
or “It’s a good
gateway” are the
worst possible
answers. They
signal a shallow
understanding of
the job and a
lack of genuine
passion.
Being too
technical or
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dry: While
technical
knowledge is
important, your
answer to this
question should
be human and
relatable. Do not
recite a textbook
definition of
investment
banking. Focus
on the narrative.
Failing to be
specific about
the bank: A
generic answer
indicates you
have not done
your homework.
Always tailor
your response to
the specific firm
and group you
are interviewing
with.
Badmouthing
other
industries:
When explaining
why you chose
banking over

consulting or
tech, never
criticize these
fields. It makes
you sound
negative.
Instead, focus on
the positive
attributes of
banking that
align with your
personality and
goals.

PUTTING IT ALL
TOGETHER: A
SAMPLE
FRAMEWORK

Here is an example of
h o w  y o u  c a n
synthes i ze  these
e l e m e n t s  i n t o  a
cohesive  response.
This  is  a  framework,
not a script—you must
adapt  it  to  your  own
story.
Interviewer: “So, why
do you want to work in
investment banking?”
Candidate:  “That’s  a
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great  question.  My
interest  in  investment
bank ing  ac tua l l y
s t a r t e d  d u r i n g  a
corporate  finance
course  in  my  junior
y e a r .  W e  w e r e
analyzing  a  real-world
a c q u i s i t i o n — t h e
purchase  of  Whole
Foods  by  Amazon.
While  my  classmates
focused  on  the  stock
price  reaction,  I  was
capt ivated  by  the
strategic  rationale
behind  the  dea l .  I
spent weeks building a
simple DCF model and
analyzing how the two
compan ies  wou ld
integrate  their  supply
chains.  That  project
taught  me that  I  love
the  intersection  of
financial  analysis  and
corporate  strategy.
“After that, I completed
a summer internship in
corporate  finance  at  a
mid-cap  company.
While  there,  I  helped

prepare materials for a
potential  divestiture.  I
discovered that I thrive
i n  h i g h - p r e s s u r e
environments  where  I
h a v e  t o  m a n a g e
multiple  workstreams
and  deliver  accurate
w o r k  u n d e r  t i g h t
d e a d l i n e s .  T h e
experience  confirmed
for  me that  I  am not
just  in terested  in
finance  theoretically—I
want to be part of the
team  executing  these
t r a n s f o r m a t i v e
transactions.
“What  specifically
d r a w s  m e  t o
investment  banking  is
the opportunity to work
on  the  most  complex
financial  challenges  a
company  can  face.  I
am  deeply  curious
about  how  deals  are
structured  and  how
valuation  is  used  to
facilitate negotiations. I
have  been  following
your  firm’s  work  in  the
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technology sector, and
I  was  par t icu lar ly
impressed  by  your
advisory  role  in  the
recent merger between
C o m p a n y  X  a n d
Company  Y.  The  way
your  team  navigated
t h e  r e g u l a t o r y
l a n d s c a p e  w h i l e
m a x i m i z i n g
shareholder  value  is
exactly  the  kind  of
problem-solving I want
to be involved in.
“Long  term,  I  plan  to
move  into  corporate
development or private
equity.  I  see the next
t w o  y e a r s  a s  a n
intensive  training
ground  where  I  can
build  an  exceptional
technical  foundation
a n d  d e v e l o p  t h e
financial  modeling
skil ls  necessary  to
evaluate  complex
transact ions.  I  am
confident  that  the
combination  of  your
firm’s  deal  flow,

mentorship  culture,
and  technical  training
would provide the ideal
platform  for  me  to
achieve  that  goal.”

PREPARING FOR
THE INEVITABLE
FOLLOW-UP

Your answer will almost
certainly trigger follow-
up questions designed
to test your depth and
resilience. Be prepared
t o  d e f e n d  y o u r
statements.  I f  you
mention  a  specific
deal, know the details.
If  you  claim  to  love
financial  modeling,  be
ready  for  a  technical
question  on  DCF  or
L B O .  T h e  “ W h y
Investment  Banking
Interview  Question”  is
n o t  a  s t a n d a l o n e
performance;  it  is  the
o p e n i n g  a c t  o f  a
deeper  conversation.
Every claim you make
should  be  backed  by
evidence.
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Additionally,  practice
your  answer  out  loud
until  it  sounds natural
and  conversational.
T h e  g o a l  i s  n o t
memorization,  but
m a s t e r y  o f  t h e
narrative. You want to
be  able  to  tell  your
story  with  confidence
and  flexibility,
adjusting  your  tone
and  emphasis  based
on  the  interviewer’s
reactions.

CONCLUSION

The  “Why  Investment
Banking  Interview
Question”  is  far  more

t h a n  a  s i m p l e
i nqu i r y— i t  i s  t he
cornerstone  of  your
entire  interview.  It  is
your  opportunity  to
s h o w c a s e  y o u r
p a s s i o n ,  y o u r
preparation,  and  your
p o t e n t i a l .  B y
understanding  the
deeper  motivations
behind  the  question,
s t r u c t u r i n g  y o u r
a n s w e r  a r o u n d  a
compelling  personal
narrative, and avoiding
common  pitfalls,  you
can  transform  this
moment from a hurdle
into a highlight.


